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Resilience and stability in an 
extremely tumultuous year

As I reflect on what has been one of the most 
challenging years in the Group’s history, 
three things have stood out in my mind. First,
the resilience and professionalism displayed 
by the Group’s employees across entities in 
supporting our customers and communities
during this particularly difficult period. 
The second is how we have adapted our 
service offerings and capitalised on our 
digital platforms to offer a secure and 
convenient service to our customers. 
Third, the strong sense of purpose and 
values that guided our response to a crisis 
which disrupted our ‘normal’ way of life 
and exerted a major drag on economies of 
the presence countries where we operate. 
While we could never have predicted the 
magnitude of the pandemic we currently 
face, the Group was on a sound footing 
operationally and financially going into the 
crisis.  Although the pandemic significantly 
impacted our activities throughout  
FY 2020/21, the organisation managed 
to deliver encouraging results, reflecting 
our increasingly diversified operations 
and robust business model, as well as our 
ongoing focus on prudent risk management. 
Whilst we continued to build our reserves 
to absorb possible future credit losses 
albeit to a lower extent, profit attributable 
to ordinary shareholders grew by 1.4% to 
reach Rs 8,019 million for FY 2020/21. The 
Group maintained adequate capital buffers 
with the overall capital adequacy ratio and 
the Tier 1 ratio standing at 17.4% and 16.1% 
respectively. We maintained healthy funding 
and liquidity positions while our asset quality 
metrics remained relatively stable in spite of 
tough market conditions. I am also pleased 
to announce that the Group has resumed 
dividend payments, after not providing 
for any in the previous year, due to the 
exceptional circumstances and uncertainty 
resulting from the outbreak of the pandemic, 
on the one hand, and in line with directives
by banking regulators across presence 
countries, on the other.

Adapting to the dynamic 
context to pursue our 
underlying strategic objectives

As the pandemic continued to unfold across 
our presence countries, we ensured that our 
sanitary protocols and business continuity
p l a n s  w e r e  r e g u l a r l y  u p d a t e d  t o 
respond quickly and effectively to the 
challenging environment. Our focus 
remained on preserving the health and 
safety of our employees, customers and 
other stakeholders. In fact, in the wake 
of the spread of the COVID-19 virus and 
subsequent national lockdowns, we took 
prompt actions to increase proximity with 
customers facing difficult times and deliver 
customised solutions and advice. We 
leveraged our strong operational platforms, 
coherent governance set-up and adapted 
technological infrastructures, while working 
closely with the authorities in our countries 
of operation. On the business development 
front, our financial resilience was supported 
by the continuous diversification of our 
operations and the consolidation of our 
involvement in established markets. Whilst 
the exceptional circumstances brought about 
by the pandemic have prompted a review of 
some short-term business objectives, Group 
entities have, during the course of the last 
financial year, pursued the execution of their 
business expansion strategy in a disciplined 
and prudent manner, adopting an innovative 
approach along the way. Within the banking 
cluster, MCB Ltd maintained its leadership 
position in the Mauritian banking sector, 
notwithstanding the notable pressures on the 
level and quality of credit demand in both the 
retail and corporate segment triggered by the 
pandemic. It pursued its regional expansion 
agenda, notably in Africa, with further 
headway made in widening and deepening 
its involvement in Energy and Commodities 
financing alongside strengthening its position 
as lead arranger with financial institutions. 
Our foreign banking subsidiaries have, in 
the face of the difficult context and country-
specific challenges, pursued initiatives to 
support balance sheet growth on the basis 

of a more customised value proposition. 
In the non-banking field, despite facing up 
to the testing operating environment and 
travel restrictions due to the COVID-19 
crisis, entities have managed to maintain 
their market positioning. 

To reinforce our growth initiatives, the 
Group upgraded its inherent capabilities 
and further fostered internal synergies 
amongst entities. During the past years, the 
Group has invested massively in its Digital 
Transformation Programme to promote 
operational excellence and innovation as a 
key tenet for continuously enriching customer 
service quality and relationships. These efforts 
are paying off in the current circumstances. 
In fact, leveraging our strengthened value 
proposition across segments and enhanced 
platforms, we capitalised on the accelerated 
move towards digital, which was engendered 
by the pandemic, by promoting the increased 
take-up of our digital channels and solutions. 
In this respect, we made further headway in 
improving our digital offerings to create the 
best customer experiences and becoming 
more efficient and agile in the conduct of our 
operations.

Reflections from the Chairperson

“We made progress on 
the deployment of major 

people development 
initiatives, notably through 

our dedicated talent 
management programme, 
with a view to building a 
competent and engaged 

workforce, and, going 
forward, we shall have 

to vigorously pursue our 
efforts in this critical area .”
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Reflections from the Chairperson
In parallel, the Group sustained its efforts to 
enhance the competencies of its talent pool. 
During the year, we made progress on the 
deployment of major people development 
initiatives, notably through our dedicated 
talent management programme, with a 
view to building a competent and engaged 
workforce, and, going forward, we shall 
have to vigorously pursue our efforts in this 
critical area. I am particularly pleased with 
our Lead with Impact Academy initiative, 
carefully designed and structured to further 
entrench the MCB Leadership Brand and 
promote desired leadership behaviours, 
with the assistance of expert facilitators, 
highly-respected international consultants 
and coaches. We also focused on the 
digitalisation of our learning solutions 
through the implementation of the ‘Percipio’ 
platform to make learning accessible to all 
employees anywhere, anytime and through 
any device. The platform provides learning 
materials and tailored courses on a variety 
of topical subjects intended to enhance the 
skill set of our employees. Furthermore, our 
new Performance Management System 
offers an enhanced framework to pave 
the way for effective people management, 
talent development and carefully-planned 
career paths.

Alongside complying with industry best 
practices, good corporate governance 
standards and applicable statutory and 
regulatory requirements, the Group 
continued to anchor decision-making on 
its holistic, coordinated and disciplined 
approach to risk management as well as its 
strong compliance framework. Besides, we 
remained committed to delivering a positive 
economic, social, environmental and cultural 
impact. In this respect, we pursued our 
thrust to embed sustainability principles into 
the fabric of our business in the context of 
our Corporate Sustainability Programme. In 
addition to adopting environment-conscious 
practices in our operations and activities, 
we made further moves in support of local 
production as well as the promotion of 
gender equality.

Overall, it is comforting to note that the solid 
credentials of the Group have been widely 
acknowledged. The Group has remained the
strongest blue-chip company on the Official 
Market of the Stock Exchange of Mauritius 
during the year under review. Our market
capitalisation witnessed a year-on-year 
growth of 29% to reach Rs 69.5 billion as 
at 31 August 2021, accounting for a market 
share of some 28%. Further testifying to our 
resilient performance amidst the pandemic, 
MCB Group Ltd is ranked 622nd worldwide 
as per the latest Top 1000 World Banks 
listing of The Banker magazine and retained 
its status as the leading institution in East 
Africa. Additionally, alongside maintaining 
its investment-grade rating amidst an 
unfavourable context, MCB Ltd was, for 
the fifth time in six years, awarded the 
prestigious title of ‘Bank of the Year’ by 
the Banker/FT Magazine. MCB was also 
recognised, for the eighth year in a row, as 
‘Best Bank in Mauritius’ at the Euromoney 
Awards and has been named the ‘Best 
Commercial Bank Mauritius 2021’ and ‘Best 
Innovation in Retail banking Mauritius 2021’ 
by International Banker.

Moving ahead with cautious 
optimism about the future

The operating environment is set to remain 
quite challenging, with the impact of the 
COVID-19 pandemic continuing to cast its 
shadow over economic conditions across our 
core geographies for some time to come and 
thus continue impacting our business activities. 
That said, there are reasons to be cautiously 
optimistic. In Mauritius, the vaccination 
campaign has progressed at an accelerated 
pace lately, thereby paving the way for the 
re-opening of the country’s borders which 
should, in turn, support a gradual recovery in 
the tourism sector, with multiplier effects in 
the economy. At another level, we anticipate 
heightened competitive pressures, with 
market players raising their game to align 
with evolving market dynamics. We can 
reasonably expect a continuous enhancement 

and sophistication of value offerings amongst 
players, with emphasis laid on boosting the 
recourse to disruptive technologies to meet 
the fast-evolving needs of customers. Further, 
the regulatory and compliance framework is 
likely to get even more stringent, in view of 
the increasingly complex and rapidly-changing 
landscape. 

While attending to the immediate imperatives 
and continuously scrutinising the evolving 
operating context, we remain determined 
on implementing our growth agenda and 
investing for the future. As such, we will 
continue to create and consolidate the 
necessary building blocks for achieving 
sound, diversified and sustained business 
development. In this particular respect, 
while being cautious in our approach, we 
are intent on reinforcing our involvement 
in existing markets and pursue our regional 
diversification strategies. Specifically, the 
Bank would seek to deepen its involvement 
within the ecosystem of commodity trade 
finance and structured debt by focusing on 
selected traders in the oil and gas upstream 
chain, while capitalising on its network of 
correspondent banks, our foreign banking 
subsidiaries and overseas associates as well 
as representative offices. Concomitantly, we 
aim at further widening and extending our 
relationship with global and international 
corporates seeking to leverage the 
Mauritian International Financial Centre for 
tapping into the African market. We will also 
further push ahead with our sustainability 
agenda and ESG commitments in line with 
our pledge to be a responsible corporate 
entity and yield a positive impact on the 
environment, societies and economies.

Further enhancing our capacity for growth 
will remain our foremost overarching strategic 
objective, going forward, in order to enable us 
adapt to the new realities emerging in the wake 
of the pandemic and tap into the opportunities 
arising from the recovery across markets. In 
this context, we will maintain our innovative 
and customer-centric approach in our banking 
operations. To this end, we are seeking to 
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fast-track the completion of our customer 
journeys as part of our Digital Transformation 
Programme alongside further sharpening 
our tools and platforms and becoming more 
data-driven. While the increasing availability 
and accessibility to information continues to 
simultaneously improve customer satisfaction 
and generate productivity gains, the Group 
shall, on an ongoing basis, ensure that, as 
part of the extensive use of technology 
and information management within its 
banking operations, it systematically and 
effectively manages emerging risks linked 
to the protection of information at large. To 
this effect, these specific attendant risks have 
been embedded in the Group’s overall risk 
management framework and leading edge 
market practices, in the organisational and 
technological arenas, are being continuously 
implemented, with a view to mitigating these 
risks. From a broader angle, we aim to enhance 
our informed and dynamic assessment of 
key risks that Group entities are exposed to, 
notably through the consolidation of the risk 
mapping approach at Group level. I am more 
than ever committed to making discussions on 
Group core and emerging risks a key regular 
theme at Board level.

Last, but certainly not least, we will, as 
part of our ongoing people-management 
development initiatives, further strengthen 
our people capabilities, aimed at building the 

workforce of the future with specific focus 
on: (i) the promotion of dedicated people 
and career development plans to upskill 
our talent pool in tune with our strategic 
needs; (ii) the consolidation of an enhanced 
bottom-up succession planning process, to 
ultimately cover critical positions within the 
Group; (iii) the strengthening of our learning 
infrastructure, backed by online and offline 
training; (iv) the further development of an 
inspiring and rewarding learning culture; 
and (v) the development of strong in-
house talent leaders and developers. To 
stimulate the implementation of these 
bold objectives, we shall ensure that our 
People Management functions operate 
with ‘outside-in’ mindsets, in order to 
more productively contribute towards the 
realisation of organisation-wide ambitions 
and value creation, as well as to strive for 
continued excellence going forward. 

Concluding remarks

On behalf of the Board, I would like to 
express my sincere gratitude to our 
customers and shareholders for their 
continued loyalty and confidence in the 
organisation. I also extend my appreciation 
to the Management teams and staff across 
all segments of the Group who remain 
committed to living our purpose and for 
their resilience in helping our customers 
during these unprecedented times.

I also wish to thank my fellow Directors for 
their valuable counsel and continued support 
in preserving the stability of our operations, 
while guiding the organisation through 
the persistently complex and challenging 
operating environment to which we have 
been confronted to, since the outbreak 
of the COVID-19 pandemic. During the 
year, we had the privilege of welcoming  
Jean-Philippe Coulier and Stephen Davidson 
as Independent Non-Executive Directors 
of the Board. I am sure that their extensive 
experience and knowledge will contribute 
positively to the different responsibilities 

assigned to the Board. On another note, 
Pierre Guy Noel, the Chief Executive of the 
Group, reached retirement age in August 
2021. With a view to ensuring the smoothest 
possible transition at the helm of the Group, 
the Board of Directors of MCB Group Ltd 
has asked Pierre Guy to stay on as Group 
Chief Executive, on the basis of an ad-hoc,
short-term contract. In this respect, the 
Board has also approved the appointment 
of Jean Michel Ng Tseung as Chief Executive
Designate of MCB Group Ltd, with effect 
from 1 September 2021. The Board extends 
to Jean Michel its sincere congratulations 
and best wishes on his appointment. Pierre 
Guy has made an absolutely outstanding 
contribution in steering the strategic 
development of the Group over the years and 
driving its continuous transformation. We 
will have the opportunity to appropriately 
thank him in this respect, in due course. 

Looking ahead,  I am confident that we are 
well positioned to emerge even stronger 
from the recent turmoils and adapt to the 
daunting socio-economic transformations 
that lie ahead. Our resilient business model, 
the grit and commitment of our people and 
the continued support of our shareholders 
and customers will undoubtedly enable us 
to forge ahead with our strategic initiatives 
and continue to create long-term value for 
all our stakeholders.

M G Didier HAREL 
Chairperson
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